Environmental Management Systems (EMS) defining a list of requirements that can help organizations to improve their environmental performance. The most common well-known standards are ISO 14001 and EMAS, which both are in a voluntary base. Beside the National Legislation in Cyprus (N.761/2001) there is no any relief document that introduced EMAS Regulation (EC) N. 1221/2009. However, there is an increasing pressure on firms, from a number of different sources (i.e. global market requirements, legislative indirect pressure, customer's satisfaction etc.), to engage in environmental management initiatives. The aim of this study is to evaluate the incentives as well as the difficulties that Small Medium Enterprises (SMEs) which are located in Cyprus and other European countries (i.e. Italy, Chez Republic and Slovenia) that are facing during the implementation of EMS. The preliminary results indicated that in the case of Cyprus, there are not any specific regulatory reliefs besides some funding programs to convince SMEs to implement and maintain EMAS as well as ISO 14001. On the other hand, in several EU countries there are some more solids measures to encourage SMEs to adopt EMAS.
Introduction
EMS has become one of the main tools, which commonly used from any kind of SMEs and Organizations in order to handle, control, maintain, monitor and assess their environmental aspects and impacts that caused to the environment from their activities [1] . EMS represents the part of an organization's management system, which helps organizations to control several and occasionally significant environmental issues (e.g., use of natural resources, air pollution, water consumption and pollution, soil and subsoil consumption, waste production and treatment, etc.) [2] . The most commonly applied standards of EMS are ISO 14001 (international level) and Eco-Management and Audit Scheme (EMAS) (European level) [3] . Any organization wants to develop an EMS, has to evaluate, control and then monitor its environmental impacts, set targets to reduce impacts and then establish a strategy on how to reach those targets [4, 5, 6] . Campos [7] emphasized that all the relevant activities from any organization affect several environmental issues and EMS must reflect as review in order to identified and control all those impacts. According to Singh et al. [8] the compliances of regulatory is consider to be one of the most important and significant reasons regarding the implementation of EMS. Moreover, the involvement of human resource management [9] and to training educational activities, as well as awareness improvement [10] are very important. Market share [11] and the competitiveness [12] are consider to be the main reasons that any SME proceed with EMS certification in the framework of ISO 14001 or EMAS. In addition, the external image and reputation of the certified EMS (ISO 14001 or EMAS) is an effective response to customer's pressures [5] . There are several difficulties to be solved before the implementation of EMS from any SMEs and organizations, and the relevant costs (especially to the very SMEs with less than 5 employees) to be the most important one [13] . Additionally, the size of the companies [14] , the industrial sectors [8] and other business variables [15] must also take into account. Hence, changes in local and international environmental legislation [16] and supply chain dynamics [17] constitute significant barriers of the implementation of EMS. Finally, the difficulty of quantifying the economic benefit of the EMS could become a real obstacle in adopting these voluntary standards [18] .
Environmental management system ISO 14001
ISO 14001 standard plays a leader role for the EMSs. It is an international standard provides specific requirements and guidelines to develop and maintain an effective EMS. This standard (approved in 1996, revised in 2004, and again in 2015) indicates specific set-up, in order to developed and maintain EMS aiming continual improvement in the framework of Deming cycle "plan-do-check-act" [19, 20] . It is a management system that supports organizations to control their environmental impacts, and issues to reduce waste and pollution, to prevent environmental liabilities and also to increase their competitiveness and corporate responsibility image [21, 22] . The main goal of the ISO 14001 is to provide a holistic, strategic approach in the framework of the development of EMS in order to help any SME to establish their environmental policy, plans, and actions. ISO 14001 is also applicable to all sizes and types of organization [15] . As one of the most widely used voluntary approaches, in 2015 worldwide 319,496 organizations had received ISO 14001 certification and 346,189 organizations in 2016 [23] .
Beside EMS, Al Awadhi et al., [24] indicated that Clean Development Mechanism (CDM) is also a tool to assist development countries to reach their reductions emission targets in order to contribute to sustainable development. CDM could be useful tool and work in parallel with any EMS as CDM works under Article 12 of the Kyoto protocol to assist developing countries in achieving their emission reduction targets. CDM mainly focused on the reduction of energy, reduction of CO2 emissions as well as to introduced more renewable energy projects. [25] . In European, organizations are encouraged by the European Union to adopt EMAS in order to assure legal compliance and improve environmental performance [3, 26] , as well as to reduced pollution, waste production, energy consumption and efficiency and natural resources [1] . Figure 1 , presents the official statistics of the European EMAS Helpdesk-Evolution of Organizations and Sites from April 2010 until April 2017 [27] . EMAS is a European regulation while ISO 14001 is an international standard issued and subjected to periodic updated by ISO [1] . The requirement of ISO 14001 is considered to be essential part of EMAS. However, EMAS takes into account additional elements to support organizations that continuously improve their environmental performance. Table 1 presents the main differences between EMAS and ISO 14001 [28] . Vis à vis Emas Registration), under the objective to increase the adoption of measures of regulatory relief to support EMAS adoption in participating countries and regions. Currently, there are not any specific measures besides some funding programs to convince and motivate organizations and other interested parties to implement and maintain EMAS. The main existing funding program in place, is from the Department of Environment of Cyprus aiming to cover in each SME 70% of the initiative consultancy cost to adopt EMAS, including verification and validation but the maximum amount (that SME can received) cannot exist the €2,500. Although, all organizations and SMEs can apply to this funding scheme, this scheme in not available continuously. Alternative, funding is also provided from the Human Resource Development Authority of Cyprus (HRDA) in order to cover the needed training regarding employee's environmental education (~ 80% of the total training cost and limited to €5,000 per training program to be reimbursed from any SME and organization). Periodically, Cyprus Tourist Organization (CTO) provides grants to the hospitality industry of the Island (mainly the tourism sector) either for renovations or for new facilities. Hotels that implements any EMS during the evaluation process of their application form receives extra points should they have adopt any EMS certification. Regulatory policy has already made a significant contribution to economic development and societal well-being. Economic growth and development have been promoted through regulatory policy's contribution to structural reforms, liberalisation of product markets, international market openness, and a less-constricted business environment for innovation and entrepreneurship. Regulatory policy has supported the rule of law through initiatives to simplify the law and improve access to it, as well as improvements to appeal systems. Increasingly, it supports quality of life and social cohesion, through enhanced transparency which seeks out the views of the regulated, and programmes to reduce red tape for citizens [29] . Regulatory relief policies could be essential part among public governance and enterprises as well as transparency and citizens engagements [29] . Moreover, beside regulatory policy reliefs Crowdfunding has recently emerged as an innovative method of financing ventures that fall outside the purview of traditional capital markets as well as is consider an alternative network for financing a project that uses an online platform to solicit generally small contributions from numerous participants (SMEs or Organizations) [30] .
Eco-Management and Audit Scheme System (EMAS)
The European
Material and Methods
The approach of the present study was designed to gather feedback and suggestions from certified organizations with EMAS and/or ISO 14001 in order to identify the relief measures and the results regarding EMS implementation. For this purpose, eight interview protocols were developed for each relevant main player: Top and environmental manager of EMAS registered organizations, environmental manager of ISO 14001 organizations, trade associations, regulatory authorities, environmental verifiers, EMAS competent body and EMAS experts. The structure of the questionnaire consists of five parts per Table 2 e) Reporting obligations. This part focuses on the identification of the potential of EMAS to facilitate the verified reporting obligations towards authorities.
As for the sample to interview, the stakeholder's involvement was achieved by several means including: (i) interviews with at least 3 EMAS certified organizations, (ii) interviews with at least 2 ISO 14001 certified organizations, (iii) interview with at least 1 public administration, involved in the adoption of the measure selected, (iv) interview with one consultant. 
Results and Discussion
Most of the interviewees were aware of the regulatory reliefs measures especially the funding programs from HRDA and the Department of Environment. These funding programs were covered some of the costs regarding the implementation, verification and certification of the EMAS as well as for the training schedule. The interviewees also indicate the reasons that SMEs implement EMAS and/or ISO 14001. Flourmill, adopt EMAS due to requirements of the market and to post their competition. For the public authority the motives were to reduce their activities environmental impact, to achieve their environmental goals and to demonstrate to others (Organizations and SMEs) that is easy to apply. One additional reason for Winery to adopt EMAS is to follow the market trends and the emphasize of their company policy on environmental awareness. As for ISO 14001 certified organizations the main reasons that they implement the standard were: Its correlation with ISO. the requirements from market, especially the demand for an EMS for the products exportation as Bakery A mentioned. In hotel sectors, particularly the five-stars category, the adopt ISO 14001 is primarily to emphasize their reduction of their environmental impact and increase environmental awareness to their staff and customers. Secondarily, is in response to the tourists who explicitly ask to adopt EMS and mainly ISO 14001. For Bakery (B) the main reasons were the market demands and compliance with the legislation additional to the improvements of their corporate image and credibility. Taking into account, the lack of the regulatory reliefs measures in Cyprus the Interviewees identified the need of more regulatory reliefs mainly focused on cost benefits (to increase the amount of funding support) as well as to minimized the audits period from public authorities. Table  4 summarizes the proposed regulatory reliefs from each interviewee. The same research focused on the identification of regulatory reliefs from the adoption of EMAS, was also carried out by the other participants (two universities from Italy, one public sector, and one SME from Czech Republic, additional to one Research center from Slovenia). The interviewees from Italy were aware of the existing regulatory relief measures and, in some cases, they had also benefitted from them. However, none of the interviewees declared that they adopt EMS certification/registration aiming of gaining these regulatory reliefs measures. The decision to adopt certified systems was mainly driven by the willingness to guarantee proper regulation compliance, risk prevention and reduction and in order to increase reputational gains or even by the specific request from the Public Authority. Regarding the survey audit from Czech Republic, SMEs were aware from the existing regulatory relief measures. They appreciate how the exception from the obligation to provide financial security enables those to save financial resources, time and human resources as they do not need to carry out detailed environmental risk assessment. Although the existing regulatory reliefs were challenged, it was not the driving factor for the implementation of EMS. Additionally, the results indicated that (experts and verifiers opinions) the current measures are not motivating factors to adopt EMAS. Most of the interviewed from Slovenia emphasized that awareness and promotional of EMS (ISO 14001 and EMAS) were poor and they are unaware of the benefits of regulatory reliefs. At the national level, the adoption of EMAS from SMEs remain in low profile. Higher institutions do not promote the adoption of EMAS and there are no events or conferences organized on this topic. From this perspective, the level of institutional support for EMAS organizations is unsatisfactory. The interviewees strongly recommend that the government should support and encourage businesses to adopt EMS. Regarding the effectiveness of the investigated measures it is important to mention that the most of the proposed measures are common to all the participating countries. The simplification of environmental inspections and licensing procedures, as well as economic facilities are the main measures proposed to convince them to adopt and implement EMS. In addition, the interviewees propose a better cooperation with the authorities, especially those relating to environmental issues. Finally, more funds and promotion campaigns are supported, in order to spread EMAS and ISO 14001. 
PART QUESTIONS

Introductory part
Name of the interviewee, function/ role in the organization Name of the organization / economic sector Year of EMAS adoption
EMAS Adoption and Integration
Does environmental management actively support the organization in its daily practices, as well as in the achievement of its strategic objectives, business goals and institutional relations? Could you identify the main reasons/drivers that led you to implement EMS EMAS registered?
Effectiveness of regulatory reliefs
Are you aware of any regulatory reliefs (linked to EMAS) your organization is currently benefiting from? Can you describe the effects of the regulatory reliefs your company has benefited from?
Suggestions for new regulatory relief measures
What innovations should be introduced, in the short and mid-term, in the context of national or EU regulation in order to provide regulatory reliefs for EMAS organizations?
Reporting obligations
What are the reporting and/or monitoring obligations that organisations see as most relevant? Most burdensome? In your opinion, which aspects of the EMAS regulation/environmental statement can be changed/improved in order to fulfil multiple additional reporting requirements? The implementation of the EMAS should be taken into account in the assessment of the data provided by the companies for issuing licenses -To increase the licence durations and minimize the audits/inspections from the authorities -To minimize some of the reporting obligations Flourmill EMAS register organization -"Regarding our company, changes should be taken in the process, regarding waste production and the management cost of them. So, it will be useful if there are regulatory reliefs in this direction"
Minimized the Inspections by government departments Bakery A ISO 14001 certified organization -"Except the increase of the funding supports in short and long term I think that it will be very important if the authorities corporate with the verifiers for taking data about the certified organization with aiming less controls and reports requirements" The implementation of the EMAS should be taken into account in the assessment of the data provided by the companies for issuing licenses -to increase the licence durations and minimize the audits/inspections from the authorities -to minimize some of the reporting obligations Slovenia -reduction the inspection -simplification of administrative procedures -priority treatment and less complex procedures for renewal and obtaining environmental protection permit for EMAS organization -reduction of taxes, fees, network charges -green public procurement -lower bank guarantees (waste sector) -better cooperation with the authorities provide a promotional activity (EMAS EASY) for small organizations in term of training -integration a local authority or region in promotion campaign of the EMAS to increase the awareness Italy -Innovations in national regulation should aim at strengthening the trust between registered organisations and institutions, therefore enhancing flexibility in the renewal or modifications of environmental integrated authorization and avoiding excessive bureaucratization. The evaluation indicated that the implementation of EMS presents several difficulties, especially the implementation and maintain cost, which its considered to be one of the main issues that the management team takes into consideration when they should take a decision to adopted or not an EMS [32] . Other barriers refer to the lack of awareness's and the limited corporation with authorities, primarily those with environmental responsibilities.
Additionally, a conclusion arise from the research refers to the different needs and expectations (interms of EMAS/ISO 14001 promotion and increase) of the different Countries involved in the Project, and to the replicability of the measures addressed.
Compared with the other Countries, Italy has in fact an advanced and mature context, whereas Cyprus, Czech Republic and Slovenia are still in their early stages, both in terms of number of registrations/certifications and of existing regulatory reliefs. In this sense, it can be said that they still need institutional efforts to address the lack of awareness and knowledge of the schemes that still characterize their contexts [31] . as a law detailing the legal privileges exclusive to EMAS registered organisations. According to this act, registered organizations are excluded from their duty of disclosure or appointing a dedicated person and from presenting reports on the organisation emissions, given that these criteria are already covered by the EU scheme [37] . 
Regulatory reliefs, incentives or other simplification measures in other countries
Conclusion
The implementation of an EMS consists an important component for the organizations to reduce the environmental impacts from their activities. However, organizations are often unable to understand the critical factors for implementation and adoption of EMS, mainly due to a lack of awareness and reliefs measures. Comparing several participant countries, Italy has in fact an advanced and mature context, whereas Cyprus, Czech Republic and Slovenia are still at their early stages as far as the number of registrations/certifications and the existing regulatory reliefs. In Cyprus the weaknesses arise mainly due to the lack of education, information and environmental awareness of stakeholders. Also, there is lack of awareness among the policy makers who are the responsible authority for adopting the regulatory reliefs. Finally, there is a lack of information about the EMAS and its benefits or framework of any incentives. The case study shows that the existing regulatory reliefs in Cyprus were inadequate to convince organizations to adopt and implement EMAS. The organizations who already adopt the EMAS neither took advantage of the existing reliefs, nor those ISO 14001 certified organization had the intention to certified with EMAS. One obvious reason that they did not think they will have extra benefits. All interviewers reported the necessity for more effective regulatory and financial reliefs. Summarizing, considering the implementation of measures reliefs from the other participant countries, Cyprus government and all the stakeholders must apply a combination of legal and financial instruments with effective promotion and information strategies in order to help organisations and to gain the maximum benefit from EMAS and other EMS. 
